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NOTICE OF AGM AND AGENDA

OFFICERS AND ADVISORS

LANCASHIRE COUNTY CRICKET CLUB LIMITED
Emirates Old Trafford, Manchester M16 0PX

PATRON: H.M. THE QUEEN
April 2018

PRESIDENT: Sir Howard Bernstein

Dear Member
The ANNUAL GENERAL MEETING OF MEMBERS will be held in the Members’ Suite in the Pavilion, Lancashire County Cricket
Club, Emirates Old Trafford, Manchester, M16 0PX on Monday 30 April 2018 at 6.30 p.m. for the purpose of transacting the
following business:

AGM AGENDA

Vice-Presidents
M A Atherton OBE

F D Dunkley

D Lloyd

H F Atkins

S Edge

K Medlock OBE

Sir Robert Atkins

F M Engineer

G Ogden

Mrs Alice Bennett

N H Fairbrother

W G Robinson

1a
1b

To confirm the Minutes of the Annual General Meeting held on 24 April 2017
Matters arising from those Minutes

R Bennett

K Hayhurst

J Simmons MBE

J D Bond

J Heaton

Mrs Jacqueline Simmons

2

Club Chairman’s Statement

D H Cameron

B J Howard

His Honour Judge E Slinger

3

To receive and approve the annual report of the Board and the accounts of the Club for the 			
twelve months ended 31 December 2017 together with the report of the Auditor thereon

J Charlson

Sir Dennis Landau

K B Standring

Dr A J Crook

J Livingstone OBE

R A Wilson

4

To approve the re-election of Geoffrey Shindler OBE to the Board

J Cumbes

C H Lloyd CBE

5

To approve the election of Andrew Flintoff, James Sheridan and Sara Tomkins to the Board

6

To elect as Vice-Presidents, John Brewer, Rose Fitzgibbon, Lady Flanagan and Bob Hinchliffe

7

The meeting will be asked to consider and, if thought fit, pass the following resolutions:
a) To insert the Rule “The Board shall appoint a member of the Board, other than the Chairman, to have the status of
Senior Independent Director and to hold office for a maximum three years.”
b) To replace the position of Vice-Chairman, and all references in the Club Rules to this role, with that of Senior
Independent Director.
c) Rule 18.3.3 states “In the case of the exceptional skills of an individual or the exceptional circumstances in which the
Club shall find itself, an Elected Member can be re-appointed to the Board beyond three terms of three years. Any
such re-appointment shall be for such period of time and on such terms as the Nominations Committee shall agree
unanimously.” This rule to be amended to limit this extension to one additional year and to specify that four years
must then lapse before they can re-join the Board.

BOARD
President:

Sir Howard Bernstein

Chairman:

D M W Hodgkiss OBE

Hon. Treasurer:

L M Platts

Board Members:

G A Shindler OBE
E M Watkins CBE
J Sheridan
A Flintoff

Co-opted Member of the Board:

Miss Sara Tomkins

		

8

To re-appoint Hurst & Company Accountants LLP as Auditor of the Club until the conclusion of the general meeting
which considers their report on the annual accounts of the Club for the year ending 31 December 2018

In attendance:
Chief Executive:

D G Gidney

9

To consider any other business relating to the affairs of the Club (N.B. No resolution may be put to a vote at the meeting
under this item)

Finance Director/Secretary:

L Morgan

Director of Cricket:

P J W Allott

Operations Director:

A Mundy

Sales & Marketing Director:

J Hopwood

Head Coach:

G Chapple

Yours faithfully
Lee Morgan,
Secretary
In order for your Board or Secretary to be able to answer any questions you may have on any matter, it would be helpful if these
could be submitted to the Secretary by Monday 23 April 2018. It is not always possible to give a comprehensive answer when
questions are asked on the day.

COMPANY INFORMATION

Admission to the AGM will be on production of the PROXY FORM only.

Lancashire County Cricket Club Limited

Registered number 28451R (England and Wales)

Registered Office:

Emirates Old Trafford, Manchester M16 0PX

Auditor:

Hurst & Company Accountants LLP,
Lancashire Gate, 21 Tiviot Dale, Stockport SK1 1TD

Bankers:

National Westminster Bank plc, 2nd Floor,
No 1 Spinningfields Square, Deansgate, Manchester M3 3AP

Members who vote by proxy and then wish to revoke that proxy may only do so by notifying the Secretary in writing to be
received by the Club not less than 48 hours before the time appointed for holding the meeting.
Tea/coffee will be available from 6.00 p.m.
NO SMOKING WILL BE ALLOWED IN THE MEMBERS’ SUITE
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CHAIRMAN’S STATEMENT
The culmination of this period is the Club being able
to report an excellent set of financial results
demonstrating the continuing progress towards
building a solid financial foundation upon which
cricket can prosper at both grass roots and
professional levels.
David Hodgkiss OBE
Chairman
2017 has been another momentous year for the Club.
Since taking up the reins as Chairman in April last year
it has been non-stop with one project after another
either drawing to a conclusion or commencing on its
own new journey.
The culmination of this period is the Club being able to
report an excellent set of financial results demonstrating
the continuing progress towards building a solid financial
foundation upon which cricket can prosper at both grass
roots and professional levels.
Cricket
Whilst it was a disappointing season for white ball cricket,
the team’s performances in the County Championship
exceeded expectations and if it hadn’t been for an
exceptional year for Essex we would have been challenging
for the championship which at the start of the season was
beyond our realistic ambitions. The Club’s crop of young
home grown players obtained plenty of experience which
can only be of benefit for the seasons ahead. The quality
of their individual performances has been reflected by
international recognition with Liam Livingstone’s selection
for England and the inclusion of Haseeb Hameed, Alex
Davies, Saqib Mahmood and Matt Parkinson on the
England Lions’ Tours this winter.

Prospects for the 2018 season look strong with our young
players supported by senior players of international
experience. With Shivnarine Chanderpaul returning along
with Dane Vilas plus the addition of Keaton Jennings
and Graham Onions and more recently Joe Mennie from
Australia, to bolster the strike bowling department, we
have a real mix of quality that will allow us to compete
on all fronts. Success in winning the Second XI County
Championship is further evidence of depth within the
squad.
Behind the scenes there have been changes too. Ashley
Giles left the Club at the end of 2016 and whilst Glen
Chapple and his team of coaches have performed a great
job it was always planned that we appoint a Director of
Cricket to not only support the First and Second team set
up but to also invest time in developing the Elite Player
Pathway and more generally getting people of all ages
playing cricket throughout the whole of the North West
at recreational and grass roots levels. The Board did not
rush into the appointment and eventually identified that
the best man for the job was Paul Allott, who was already
with the Club as a Board member. Paul stepped down from
the Board into his new role at the end of August and has
already started to make his mark with the benefits expected
to evolve over the next three years.

CHAIRMAN’S STATEMENT
The Club’s strong working relationships with the ECB
have continued throughout the year. The Club has been
proactive in supporting the ECB on its grass roots cricket
initiatives along with its endeavours to progress with the
new T20 competition. A key outcome of this investment
has been the Club’s recent allocation of high profile
matches for the years 2020 to 2024. With four test matches
across the five years, including an Ashes game in 2023,
an International T20 each year plus the confirmation
that Emirates Old Trafford will be a host venue for the
new T20 competition, the Club now has its major match
calendar secured for the next seven years. This is a great
achievement and a wonderful opportunity for the Club.
Many people were involved in securing these matches in
what was a competitive process. The Club secured what it
asked for and feedback from the ECB was that they were
highly impressed with the submission, presentation and
vision for the future.
The 2017 international summer was successful once again
with England coming out on top in both the Test Match
against South Africa and the ODI with the West Indies –
further evidence of Emirates Old Trafford being a venue at
which England tend to excel. Attendances for South Africa
were up by around 10,000 despite another Friday start and
although West Indies was a little disappointing, the recent
track record of the opposition and the late September
timing were not ideal and unlikely to recur. At the same
time the Roses T20 match sold out with nearly 20,000
spectators. We hope this is a benchmark as to what we can
achieve for the new T20 competition starting in 2020.

Whilst we only have two days of international cricket
in 2018, we could not wish for stronger opponents for
England. The Australia ODI is already sold out with the
India IT20 not too far behind – both games to look forward
to. With seats for these matches largely filled it will enable
the cricket sales team to divert its attention to growing the
crowds for the remaining domestic T20 games as well
as planning for the bumper 2019 year with tickets and
hospitality to go on sale for both the Ashes and World Cup
later this summer.
Finally on cricket, the Club continues to invest in its
facilities. Work was performed at the end of last season
to improve the outfield and further, more enhanced, work
will be carried out at the end of this season to ensure it is
in perfect shape for the showpiece events next summer. In
addition, the Club has invested in creating a larger better
equipped gym in the Players & Media Centre and has
received a grant from the ECB to help fund a re-generation
of the outdoor nets.
Business
Whilst there are plenty of positive signs on the cricket front,
the business side continues to move forward at a pace. The
main event of the year was the opening of the new Emirates
Old Trafford Hilton Garden Inn. This has been a hugely
successful project which has significantly enhanced both
the look of the venue and its ability to grow both its matchday and non-match day revenues. Whilst there remain one
or two areas of the ground to still address, the completion
of the hotel sees the end of a ten year redevelopment that

Directly linked to Paul’s appointment has been the merger
of the Lancashire Cricket Board and the Lancashire County
Cricket Club Foundation Limited. The result has been the
transfer of the player performance programme into the Club
to link up with the Academy and the creation of the newly
named Lancashire Cricket Foundation Limited which will
focus on recreational cricket and increasing participation
with particular focus on clubs and schools. This is linked
to the ECB’s Cricket Unleashed initiative which includes
All Stars Cricket and will be a real investment in the future.
The impact of this restructuring cannot be understated
as I believe it will be fundamental in enabling us to grow
the game in our region for years to come. There will be a
particular emphasis on developing the women’s game and
ensuring whatever we do is fully inclusive to all groups at all
levels.
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CHAIRMAN’S STATEMENT
has transformed the ground. The hotel not only looks great
but is also already performing ahead of expectations with
positive feedback from both guests and Hilton amongst
others. We have already started to see the benefit of quality
accommodation on site with the Conference & Events
business showing positive signs of growth.
In addition to the hotel, the Club has partnered with Caffè
Nero to open a high quality Coffee Shop and separately, for
the start of the 2018 season, is bringing back in house the
retail operation and Club Shop. This will allow us to improve
the quality and extent of the product range, better meet the
requirements of Members and our other customers and
maximise the on-line opportunities now available. Both
of these will provide additional revenue streams to help
support cricket going forward.
Overall, as demonstrated in the reported financial results,
the Club is heading in the right direction with growth in
Hotel and conference revenues strongly supported by
increasing sponsorship from some blue chip partners as
well as its long standing contributions from car parking
and concerts. The exciting plans for the UA92 University
next door to Emirates Old Trafford will also provide the
opportunity for our venue to become part of a real hub for
the local community which can only be seen as a positive.
2017 was a unique year on the concert front. We knew a
Courteeners concert was being hosted but we could not
have envisaged the events at the Manchester Arena which
led to the hosting of the One Love concert. After such a
tragedy it was hugely rewarding to be able to play a major
part in helping put Manchester back on its feet. We worked

closely with many other local stakeholders in Manchester to
achieve the impossible in such a short space of time. The
event was hugely successful on many fronts and something
the Board and the Club’s staff felt proud and privileged to
be a part of.
Governance
Another arena of current activity is a review of the Club’s
corporate governance. Whilst we believed the Club had
sound practices in place, the Board felt it appropriate
to challenge them and ensure the Club was a leader in
adopting best practice. This exercise has confirmed that
the existing processes are strong but has led the Board to
supplement them by implementing a formal Board SelfAssessment process, installed a defined Code of Conduct,
agreed to the appointment of a Senior Independent Director
to provide a sounding board for the Chairman as well as
monitoring performance and finally update an Equity Policy
aimed at achieving gender parity and greater diversity on
the Board.
In conclusion, it has been a busy but productive year. I am
enjoying my time as Chairman and despite having been
involved with the Club for twenty years, I am still genuinely
enthused as well as excited about my involvement in
shaping the future. However, none of this can be achieved
without the massive input of the Board, the Executive team,
the entire staff and our members. Their ongoing support
over the last twelve months is greatly appreciated.
David Hodgkiss OBE
Chairman
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FINANCE REPORT

FINANCE REPORT
Other Income

After the 2013 Ashes year, the net return of
£971,000 is the second highest reported profit in
the last twenty years and most likely in the Club’s
history.
Les Platts
Honorary Treasurer

The Club is pleased to be able to report an operating
profit of £2,347,000 for the year ended 31 December
2017, an increase of 92% compared with the previous
year. In addition, for the first time since 2014, the Club
is also able to report a net surplus. After the 2013 Ashes
year, the net return of £971,000 is the second highest
reported profit in the last twenty years and most likely in
the Club’s history.
The improvement in trading follows on from the previous
increase in operating profit reported in last year’s accounts
of 60% and demonstrates the upward trend in performance
as the Club continues to benefit from its investment in
Emirates Old Trafford.
International cricket
Test match returns significantly improved compared with
2016 despite the game again starting on a Friday. Total
attendance for the visit of South Africa exceeded 60,000
which was nearly 10,000 up on the previous year when
England entertained Pakistan. Ticket revenues, in particular,
increased by more than £500,000. In contrast, the West
Indies ODI was a little disappointing with only 13,000
attending the game, not helped by the late September
midweek date and recent poor performances from the
opposition. Despite the lower than forecast attendance, the
ticket revenue shortfalls were mitigated by good bar and
hospitality sales along with some cost savings. Overall,
ECB Staging fees were £220,000 lower than in 2016, this
was, however, partially offset by increased stewarding and
security costs alongside the costs of a larger temporary
stand.
Looking ahead to 2018 and 2019, the fixtures are very
much in the blue riband category with an Australia One Day
International & India International T20 followed in 2019 by
the World Cup and the Ashes Test, where sell-outs are fully
anticipated.
Domestic Cricket
Despite a relatively poor summer weather-wise, NatWest
T20 Blast ticket revenue grew by 26% up to £567,000
largely on the back of the sell-out Roses match which

attracted a crowd of just under 20,000. Both 50 over and
County Championship gate receipts fell year on year,
resulting in domestic cricket revenues overall rising by 10%.
Hilton Garden Inn
2017 saw the completion of the new Hilton Garden Inn
which opened for business at the end of August.
The Hotel exceeded expectations in its first four months of
trading, achieving more than £1million of room revenue, an
average occupancy of 61% and average daily room rate
of £92 and in doing so has already been able to compete
strongly against its local competitor hotels. The hotel has
continued to perform well in the early part of 2018.
Whilst the hotel is forecast to generate strong returns from
its day to day business, it is also evident that for major
events it will create a prime source of hospitality revenue.
In addition, alongside the Club’s other world class facilities,
it was a contributory factor in the Club obtaining its recent
package of high profile matches through to 2024 - games
that underpin our finances.

ECB distributions fell due to the non-recurrence of a
£300,000 special payment made to all counties in 2016.
This was partly offset by an increase in prize money,
passed onto the players, for finishing second in the County
Championship.
Sponsorship revenue continued its steady growth with a
7% increase in the year as the Club constantly seeks to
consolidate and expand its portfolio of high profile partners.
Miscellaneous income again largely consists of concert
revenues (£561,000) and non-cricket car parking
(£291,000). The Club hosted three concerts in 2017 despite
only one having been originally scheduled. The successful
planned Courteeners concert was closely followed by the
One Love and Radiohead concerts, both of which the Club
agreed to host to support the city’s efforts to recover from
the Manchester Arena bombing. The former was a charity
event with the beneficiaries being the victims of the tragedy,
with the Club only receiving fees to cover its costs.
Expenditure
Overall, staff costs increased by £336,000 (5%). However,
this disguises some increases and decreases within
categories. An increase in player costs of £185,000 (partly
prize money) was offset by a reduction in coaching
costs (£146,000) largely due to savings from the Director
of Cricket position remaining vacant for a significant
proportion of the year. The capitalisation of some of the
Operations team labour in the year led to a reduction in
ground and maintenance costs; however the largest impact
was hotel labour of £446,000 with very little comparative
cost as the old hotel was closed early in the prior year.
Ground expenses fell by £73,000 due to a lower Business

rates charge in the year and Office costs increased by
£159,000 with the largest being an increased contribution to
the Local Authority linked to its community obligations.
Excluding the hotel investment, other capital expenditure
was £254,000 (2016 £228,000).
Cash flows & Debt
With the completion of the hotel and draw down of £8million
of additional loans during the year, net debt levels have
increased to £27.1 million. £1,380,000 of debt was repaid in
the year. Interest costs in 2017 have continued to increase
with payments totalling £1,878,000 (2016 £1,093,000). The
net cash inflow from operating activities was £3,480,000
(2016 £2,623,000).
Whilst the continuing growth in trading returns represents
a positive step towards a financially sustainable future, in
the short term the Club still has cash flow challenges to
actively manage, much of which results from the ongoing
legacy of the ground redevelopment at Emirates Old
Trafford and most recently the investment in the new Hilton
Garden Inn Hotel. Whilst the Club’s Board is confident of
the long term success of the Hotel and the positive return
on investment it will provide, it should be noted that by 31
December 2017 more than £2million had been expended
by the Club out of its working capital resources over and
above the £14.1million of new debt funding secured to
meet the bulk of the build cost. The Club is proactively
managing this interim period before it takes advantage of
the advanced sales for 2019 Ashes and World Cup matches
scheduled for later in 2018. The Club will need to manage
debt repayments carefully and will give consideration to
refinancing options over the next year.
Les Platts
Honorary Treasurer

Whilst the Final Account with the main contractor is yet to
be finalised it is anticipated that the final cost will be in the
region of £15.8million of which £12.7million is construction
cost (including demolition of the Old Trafford Lodge),
£1.25million of professional fees, £1.1million capitalised
labour and interest and £750,000 of fit out costs. When
compared with similar size hotel builds, both locally and at
other cricket venues, the Board believe it is excellent value
for money.
Conference & Events
The Conference & Events business experienced some
challenges in 2017. With the new hotel only available from
September the Club did not achieve budgeted sales in the
middle part of the year. However, November & December
were exceptional with record Christmas sales for the
second year running. Business on the books at the start
of 2018 is significantly ahead of the prior year and with the
support of the new hotel some strong growth is anticipated
in 2018.

08 | ANNUAL REPORT AND FINANCIAL STATEMENTS 2017

ANNUAL REPORT AND FINANCIAL STATEMENTS 2017 | 09

STRATEGIC REPORT

STRATEGIC REPORT

The Mission is to be a cricket club that inspires
and provides the best possible experiences to
people on and off the pitch.
Daniel Gidney
Chief Executive

The Finance Report on pages 8-9 is incorporated fully into
this Strategic Report by reference. The Board, in preparing
this Strategic Report, has complied with s414c of the
Companies Act 2006.
2017 was a year in which the Club finalised its core
ground re-building work and began to move into the
next phase of its development.
Off the field, the Lancashire Cricket Board and LCCC
Foundation merged to create the Lancashire Cricket
Foundation (“LCF”).
The rebranding exercise has enabled the Club to evolve its
vision, mission and values. The vision is to create the best
cricket club in the world that will be recognised, respected
and renowned for its achievements, ambition, delivery and
way of working across cricket, commercial and community.
The Mission is to be a cricket club that inspires and
provides the best possible experiences to people on and
off the pitch. Year on year this legacy will be enhanced as
a strong sustainable foundation is built and focus is placed
on an even better future with sustained success on and off
the field of play.

Cricket, however, is at the core of the Club’s vision. A key
part of the vision is to focus all talent identification into one
place, having one centralised elite player pathway. The
Lancashire age group teams have now come out of the old
Cricket Board and moved into the Club’s Academy. These
changes will enable the management team to focus and
prioritise in the right areas and crucially free up precious
resources to grow the game at grass roots level throughout
Lancashire.
Rebranding the Club as a whole under “Lancashire Cricket”
will enable the Club to continue to focus on pathway and
elite performance with the new LCF focusing on growing
the game and reconnecting the Club to the network of 331
league Clubs and over 2,000 schools across the North
West. Getting more kids to play and watch cricket is a
priority for 2018 and beyond; the national All Stars Cricket
initiative was extremely successful in its first year in 2017
with plans to significantly increase uptake in 2018. The ten
year vision is to get every secondary school in Lancashire
playing cricket.
One of the core elements of the Club’s strategy over the
past five years has been to develop an anti-cyclical and

diversified business model that removes the Club’s reliance
on international cricket to survive.
2017 has seen the opening of a brand new 150 bedroom
4 star Hilton Garden Inn that the Club has financed,
developed, designed and is now successfully operating
under a franchise agreement. In its first six months of
trading the new hotel has performed extremely well in its
own right as well as demonstrating it will be a key pillar
in the Conference and Events (“C&E”) growth strategy.
Following its opening in late August record C&E revenues
of over £1.3million were generated in November and
December with around 10,000 Christmas covers served.
Furthermore, at the start of this year, contracted business
on the books for 2018 was over £1million compared
to £600,000 in the previous year. The hotel is also fully
expected to consistently grow both its occupancy levels
and its average room rates contributing towards combined
hotel and C&E revenue approaching £8million.
Sponsorship revenues (before direct costs) breaking
through the £1.5m barrier evidences the journey the Club
has been on with its partnerships. A clear strategic choice
to reduce the number of partners but at significantly
increased values sees the Club enjoy strong commercial
relationships with global brands such as Emirates,
Heineken, AO, Kukri, Hilton, Thomas Cook Sport and now
Gary Neville and Lancaster University.
Notwithstanding the growth in non-cricket revenues,
the Club tendered for the next round of high profile
matches from the ECB for 2020 to 2024. A comprehensive
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submission and high quality presentation saw, in early
2018, the Club awarded its most comprehensive ever
package of matches. The Club, for the first time, now has a
forward order book of seven years of international matches,
and a corresponding level of certainty that these revenue
streams bring over a sustained period of time.
With an Ashes Test and five Cricket World Cup matches in
2019, the Club is now able to add another four Tests in five
years including an Ashes Test in 2023, five International
T20s and a One Day International alongside Emirates
Old Trafford being named as a host venue for the ECB’s
new T20 competition. This makes a significant financial
contribution to the Club and according to Marketing
Manchester will contribute over £83million to the regional
economy.
The Club’s business model, with growing non-cricket
revenues to support a top quality match package, provides
a perfect platform for the business to grow substantially
over the next seven years with fixed guaranteed revenues
alone from the ECB worth an additional £10million over
the next five years thanks to the new record £1.1billion
broadcast rights deal negotiated by the ECB with Sky,
which established the BBC as a new partner with many
matches scheduled to be “over the top” (available online)
and free to air. This additional reach will really support
Lancashire Cricket’s aims and objectives to grow the game
across the North West and with Media City on its doorstep,
be well placed to maximise this relationship.
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The year on year growth in Test match and Roses T20
Ticket sales has been led by a new sales and marketing
strategy focusing on experience and zone segmentation
linked to complex stretch pricing. This has been
heavily supported by an investment in targeted digital
communications through web, email and social targeting
specific market segments focusing on scarcity messaging.
Nearly £1.5million of advance sales for 2018 was achieved
by 31 December 2017 with the Australia ODI sold out in
February 2018 and the India IT20 expected to also sell out
by the early summer.
Looking forward, working with partners Trafford Council,
Bruntwood, Gary Neville and Lancaster University on the
masterplan for the Trafford Civic Quarter is really exciting.
The £60million redevelopment of Emirates Old Trafford,
with the culmination of The HGI and new Caffe Nero now
opened on site, are acting as a catalyst for further urban
regeneration and development of the surrounding area. The
masterplan will see a brand new university called University
Academy 92 opening in the adjacent Kelloggs building in
September 2019 with over 6,000 students set to adorn the
site over the next seven years.
A leading cricket club and a burgeoning multi million
pound leisure business evolving at Emirates Old Trafford,
is therefore creating a vibrant destination for 21st century
leisure experience across community, sports, business,
media and education.
Risks and uncertainties
For the first time in many years, the risks and uncertainties
for the Club are at a level that enables real confidence in
realising the potential and ambitions of Lancashire County
Cricket Club with a rare degree of certainty across a
number of areas:

••

A bed-rock of young 1st team players challenging
for England honours which when blended with
the continued investment in the player pathway
provides a strong outlook for the 1st team for the
next ten years or more;

••

A hotel construction project completed with the
consequential elimination of venue construction risk;
and

••

A diversified business model, with room to grow and
a seven year forward plan of major matches with
significant guaranteed revenue streams through to
2024.

In the short term, however, there is a need to continue to
closely manage cash flows as the Club finally steers itself
through and trades out of prior losses. In addition, despite
increasing operating profits and £60million of investment
in the ground, the current peak of £27million of borrowing
must be serviced with a strong emphasis on reducing debt
levels in the coming years. A strong EBITDA generating
asset base enables the Club to service its debt, however
the current profile is not the most efficient way of using the
Club’s resources into the future. The hotel financing plan
currently in place sees 49% of hotel borrowing repaid within
two years of opening. Without doubt delivering a debt
smoothing and restructuring programme, particularly the
hotel debt, is a key priority in 2018.
Daniel Gidney
Chief Executive
27 March 2018
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CORPORATE GOVERNANCE
The Board is accountable to the Members and is
responsible for ensuring an appropriate corporate
governance regime is in place to meet the needs of the
business. The following report briefly summarises how
the Board fulfils these responsibilities.
The Board
The Board is comprised of members who have successfully
met the criteria laid down by the Nominations Committee
to ensure they are of the appropriate calibre required
to meet the business needs of the Club. They are all
independent, experienced and influential individuals from a
range of relevant industries. Their mix of skills and business
experience is a major contribution to the proper functioning
of the Board ensuring that matters are fully debated.
Club Rules are in place under which the Club is governed.
These rules are reviewed regularly and where necessary
updated following approval by the membership.
The Board sets the strategic objectives of the Club and
approves all key policies whilst delegating to management
the detailed planning and implementation of those
objectives and policies in accordance with appropriate
risk parameters. The Board monitors compliance with
policies and achievement against objectives by holding
management accountable for its activities through monthly
performance reporting and updates against budget. The
Board meets at least once a month and more frequently
should circumstances require it.
There is a schedule of matters which are dealt with
exclusively by the Board. These include approval of
financial statements, the annual capital expenditure
plan, major capital projects, major changes to the Club’s
management and control structure, risk management
strategy and treasury policies. The Board has established
sub-committees with specific terms of reference, namely
those covering audit & risk, remuneration and nominations
and more recently the new hotel project.
During the last few months the Board has performed an
extensive review of its governance activities. Whilst this has
confirmed that existing processes are strong, it has also
provided the opportunity to improve via the establishment
of the following:

••

Implementation of a formal Board Self Assessment
process;

••

Installation of a defined Code of Conduct;

••

To appoint a Senior Independent Director to provide
a sounding board for the Chairman and alternative
contact for stakeholders as well as monitoring
performance; and

••

An Equity Policy aimed at achieving gender parity and
greater diversity on the Board.

Internal Control
The directors are responsible for the Club’s system of
internal control and for maintaining and reviewing its

BOARD’S RESPONSIBILITIES STATEMENT

effectiveness from both a financial and an operational
perspective. The system of internal control is designed to
manage, rather than eliminate, the risk of failure to achieve
business objectives and to provide reasonable but not
absolute assurance against material misstatement or loss.
The Club’s approach to internal control is based on the
underlying principle of line management’s accountability for
control and risk management. In reviewing the effectiveness
of the system of internal control, the Board has taken
account of the results of the work carried out by the external
auditor to audit and review the activities of the Club.

The Co-operative and Community Benefit Societies Act 2014 requires the Board to prepare financial statements for each financial
year or period which give a true and fair view of the state of affairs of the Club and of the financial result of the Club for that period.

There is an ongoing process to identify, assess, manage
and communicate risk, including those risks affecting the
Club’s reputation. This process is subject to continuous
improvement and has been in place throughout the
financial year to which these statements apply and up to the
date of their approval.

The Board confirms that it has complied with the above requirements in preparing the financial statements.

In preparing those financial statements the Board is required to:

••

select suitable accounting policies and then apply them consistently;

••

make judgements and estimates that are reasonable and prudent;

••

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

••

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Club will
continue in operation.

The Board is responsible for ensuring proper accounting records are kept which disclose with reasonable accuracy at any time
the financial position of the Club and to enable it to comply with the Co-operative and Community Benefit Societies Act 2014.
It is also responsible for ensuring that the assets of the Club are safeguarded and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Club has a clearly defined organisation structure within
which operational management has detailed responsibilities
and levels of authorisation, supported by written job
descriptions and operating procedures.
Accountability and Audit
The Board’s obligation to establish formal and transparent
arrangements for considering how it should apply financial
reporting and internal control principles, and for maintaining
an appropriate relationship with the Club’s external auditor,
Hurst & Company Accountants LLP, is met through the
Audit & Risk Committee. The role of this Committee is to
monitor the integrity of the financial statements of the Club
and review and, when appropriate, make recommendations
to the Board on business risks, internal controls and
compliance. The Committee satisfies itself, by means of
suitable steps and appropriate information, that proper and
satisfactory internal control systems are in place to identify
and manage business risks and that the Club’s business,
and that of its subsidiaries, is conducted in a proper and
economically sound manner.
During 2017 the Club managed a competitive tender
exercise with the aim of appointing new auditors to replace
Deloitte. This process had at its core the key objective of
selecting a firm of auditors with the integrity and skill set
that was commensurate with the Club’s aim of maintaining
a control environment and risk focus of the highest quality.
The Audit & Risk Committee is chaired by Les Platts and
comprises two other Board members – David Hodgkiss
and James Sheridan. The Chief Executive and Finance
Director also attend meetings. The Chairman of the
Committee reports to the subsequent meeting of the Board
on the Committee’s work and the Board receives a copy of
the minutes of each meeting.
The Audit & Risk Committee assesses annually the
qualification, expertise and resources, and independence
of the external auditor and the effectiveness of the audit
process.
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INDEPENDENT AUDITOR’S REPORT
Independent Auditor’s Report to the Members of Lancashire County
Cricket Club Limited
Opinion

Conclusions relating to going concern

We have audited the financial statements of Lancashire
County Cricket Club Limited (the “Club”) for the year
ended 31 December 2017, which comprise the Income and
Expenditure Account, the Balance Sheet, the Statement
of Changes in Equity, the Statement of Cash Flows and
the related notes, including a summary of significant
accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102
“The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us to
report to you where:

In our opinion the financial statements:

Other information

••

The Board is responsible for the other information. The
other information comprises the information included in
the Annual Report, other than the financial statements and
our Auditors’ Report thereon. Our opinion on the financial
statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

give a true and fair view of the state of the Club’s affairs
as at 31 December 2017 and of its surplus for the year
then ended;

••

have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

••

have been properly prepared in accordance with the
requirements of the Co-operative and Community
Benefit Societies Act 2014.

Use of our report
This report is made solely to the Club’s members, as a
body, in accordance with Section 87 of the Co-operative
and Community Benefit Societies Act 2014. Our audit work
has been undertaken so that we might state to the Club’s
members those matters we are required to state to them
in an Auditor’s Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Club and the Club’s
members as a body, for our audit work, for this report, or for
the opinions we have formed.
Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further
described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are
independent of the Club in accordance with the ethical
requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial
Reporting Council’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for
our opinion.

••

the Board’s use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or

••

the Board has not disclosed in the financial statements
any identified material uncertainties that may cast
significant doubt about the Club’s ability to continue
to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the
financial statements are authorised for issue.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to
determine whether there is a material misstatement in the
financial statements or a material misstatement of the other
information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other
information, we are required to report that fact.

INDEPENDENT AUDITOR’S REPORT
Independent Auditor’s Report to the Members of Lancashire County
Cricket Club Limited (cont)
Matters on which we are required to report by exception
(cont)

••

the financial statements are not in agreement with the
books of account; or

••

we have not received all the information and
explanations we need for our audit.

Responsibilities of the Board
As explained more fully in the Board’s Responsibilities
Statement on Page 15, the Board is responsible for the
preparation of financial statements and for being satisfied
that they give a true and fair view, and for such internal
control as the Board determine is necessary to enable
the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board is
responsible for assessing the Club’s ability to continue as
a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the
Club or to cease operations, or have no realistic alternative
but to do so.
Auditors’ responsibilities for the audit of the financial
statements

whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an Auditors’ Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.
A further description of our responsibilities for the audit
of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of our
Auditors’ Report.
Mike Jackson (senior statutory auditor) for and on
behalf of Hurst & Company Accountants LLP
Chartered Accountants
Statutory Auditors
Lancashire Gate, 21 Tiviot Dale,
Stockport, Cheshire SK1 1TD
27 March 2018

Our objectives are to obtain reasonable assurance about

We have nothing to report in this regard.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Club
and its environment obtained in the course of the audit, we
have not identified material misstatements in the Strategic
Report or the Directors’ Report.
We have nothing to report in respect of the following
matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 requires us to report
to you if, in our opinion:

••

a satisfactory system of control over transactions has
not been maintained; or

••

the Club has not kept proper accounting records; or
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INCOME AND EXPENDITURE ACCOUNT

BALANCE SHEET

Lancashire County Cricket Club Limited
Income and Expenditure Account
for the year ended 31 December 2017
Note
2017
2017
£
		
£
Income for the year
Subscriptions		
485,738
Cricket match receipts		
3,508,679
Hospitality		
1,100,689
ECB distributions		
1,885,678
LCCC sponsorships		
1,293,823
Advertising		
480,000
Catering sales - cricket		
1,115,221
Conferences and events revenue		
3,595,262
Indoor Cricket Centre		
224,251
Miscellaneous income		
1,233,715
Hotel income		
1,439,041
100,000
Cricket Academy income		

Lancashire County Cricket Club Limited
Balance Sheet
as at 31 December 2017
2016
£

2016
£

477,500
3,017,787
1,088,987
2,116,827
1,205,817
484,760
1,010,462
3,694,612
248,716
1,187,216
40,792
100,000

		
Total income for the year
16,462,097
14,673,476
					
				
Expenditure for the year
Salaries, wages and staff related costs
3&4
7,234,381
6,898,130
Cricket match expenses (incl hospitality)		
2,657,211
2,821,518
Conferences & events and catering 						
purchases and overheads		
1,206,930
1,273,846
Ground expenses		
1,298,946
1,372,948
Office costs		
735,514
576,756
Miscellaneous costs		
418,932
451,962
Hotel purchases and overheads		
520,862
20,556
Indoor Cricket Centre purchases and overheads		
9,780
5,002
Cricket Academy overheads		
32,082
30,604
		
Total expenditure for the year
(14,114,638)
(13,451,322)
					
Operating profit
		
2,347,459
1,222,154
					
Amortisation of capital grants
17 		
1,060,743
1,060,743
Depreciation
8 		
(1,567,794)
(1,435,564)
Finance costs (net)
6 		
(869,082)		
(1,299,228)
					
Surplus/(deficit) before taxation
		
971,326
(451,895)
					
Corporation tax
7 		
					
		
£971,326
Surplus/(deficit) after taxation
£(451,895)
					
					
Comprehensive income
				
The Club has no other income, other than the results in the income and expenditure account shown above, for the two years
ended on 31 December 2017. Accordingly no separate statement of comprehensive income has been presented. All operations
are continuing.					
					
The notes on pages 24 to 32 form part of these financial statements.					
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Note
2017
2017
£
		
£

2016
£

2016
£

Tangible fixed assets
8 		
54,995,106
48,957,601
					
Current assets
				
					
Debtors and prepayments
9
2,559,237
2,204,941
Stocks
10
215,302
80,837
Cash at bank and in hand		
138,469
31,032
		
2,913,008
2,316,810
					
Creditors: amounts falling due
				
within one year
					
Sundry creditors and accrued liabilities
11
(11,547,659)
(8,111,878)
		
(8,634,651)
(5,795,068)
Net current liabilities
					
		
43,162,533
Total assets less current liabilities
46,360,455
					
(2,071,475)
Less deferred income
12 		
(2,101,809)
					
			
44,258,646
41,091,058
					
Financed by:
				
Creditors: amounts falling due
after more than one year
13
23,106,562
19,849,530
24,650,422
Unamortised grants
17
25,711,165
			
47,756,984
45,560,695
Capital and reserves
				
Share capital
18
214
241
General reserve		
(3,498,552)
(4,469,878)
			
(3,498,338)
(4,469,637)
					
			
£44,258,646
£41,091,058
		
The financial statements of Lancashire County Cricket Club Limited, Registration number 28451R, on pages 20 to 32 were
approved on 27 March 2018 on behalf of the Board by:					

L Morgan, Secretary					

D M W Hodgkiss OBE, Chairman

G A Shindler OBE, Board Member		

The notes on pages 24 to 32 form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
STATEMENT OF CASH FLOWS

NOTES TO THE STATEMENT OF CASH FLOWS
Lancashire County Cricket Club Limited
Notes to the Statement of Cash Flows
for the year ended 31 December 2017

Lancashire County Cricket Club Limited
Statement of Changes in Equity
for the year ended 31 December 2017

Share
General
Total
Note A
		
capital
reserve
equity
£
£
£
Reconciliation of surplus/(deficit) before taxation
		
At 1 January 2016
215
(4,017,983)
(4,017,768)
to net cash inflow from operating activities
2017
2016
			
£
£
Deficit for the financial year
(451,895)
(451,895)
		
Increase in share capital
26
26
Surplus/(deficit) before taxation
971,326
(451,895)
		
Adjustments to reconcile surplus/(deficit) for the
At 31 December 2016
241
(4,469,878)
(4,469,637)
year to net cash flow from operating activities:
		
Depreciation charges
1,567,794
1,435,564
Surplus for the financial year
971,326
971,326
Amortisation of capital grants
(1,060,743)
(1,060,743)
Decrease in share capital
(27)
(27)
Loss on asset disposal
6,987
At 31 December 2017

214

(3,498,552)

(3,498,338)

869,082

Bank and loan interest payable
Working capital movements:
Increase in deferred income
Increase in creditors
Increase/(decrease) in debtors
Increase in stocks

30,334
1,591,153
(354,296)
(134,465)

1,299,228
683,755
348,174
376,891
(15,107)

Lancashire County Cricket Club Limited
Statement of Cash Flows
for the year ended 31 December 2017

Net cash inflow from operating activities
£3,480,185
£2,622,854
		
		
Note B
		
Cash and cash equivalents
2017
2016
2017
2016
£
£
£
£
		
		
Cash at bank and in hand
138,469
31,032
Net cash inflow from operating activities (Note A)
3,480,185
2,622,854
Bank
overdraft
(2,166,324)
(2,066,072)
		
Investing activities
Cash and cash equivalents
Payments to acquire tangible fixed assets
(7,924,941)
(6,067,859)
		
Net cash flow from investing activities
(7,924,941)
(6,067,859)
		
Financing activities
Interest paid
(1,769,797)
(1,073,638)
Interest element of finance lease rental payments
(108,104)
(18,928)
Finance costs paid
(18,137)
(149,894)
Long term loan money received
8,015,294
3,159,497
Repayment of long term loans
(1,380,383)
(1,317,279)
(286,932)
(72,788)
Repayment of capital element of finance leases
		
Net cash flow from financing activities
4,451,941
526,970
		
Increase/(decrease) in cash and cash equivalents
7,185
(2,918,035)
		
Cash and cash equivalents at 1 January
(2,035,040)
882,995
		
Cash and cash equivalents at 31 December
(2,027,855)
(2,035,040)

22 | ANNUAL REPORT AND FINANCIAL STATEMENTS 2017

(2,027,855)

(2,035,040)
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NOTES TO THE FINANCIAL STATEMENTS
Lancashire County Cricket Club Limited
Notes to the Financial Statements
for the year ended 31 December 2017
1

General information
Lancashire County Cricket Club Limited ("The Club") is a cricket club that competes in English First-Class Cricket
competitions as well as hosting international cricket. It trades from Emirates Old Trafford Cricket Ground where it also
operates a hotel and runs conferences and events.
The Club is a registered society under the Co-operative and Community Benefit Societies Act 2014. The address of its
registered office is Emirates Old Trafford, Manchester M16 0PX.

2

NOTES TO THE FINANCIAL STATEMENTS
Lancashire County Cricket Club Limited
Notes to the Financial Statements (cont)
for the year ended 31 December 2017
2

Accounting policies (cont)
e) Stocks
Stocks are stated at the lower of cost or net realisable value.
f) Pensions
Contributions payable to the defined contribution pension schemes are charged to the income and expenditure
account in the year to which they relate. The total cost charged to income of £335,134 (2016: £327,181) represents
contributions payable to these schemes. As at 31 December 2017 contributions of £53,785 (2016: £41,844) due in
respect of the current year had not been paid over to the schemes.

Accounting policies
a) Accounting convention
The principal accounting policies are summarised below. They have all been applied consistently throughout the year
and the preceding year.
The financial statements have been prepared under the historical cost convention, modified to include certain items
at fair value, and in accordance with Financial Reporting Standard 102 (FRS 102) issued by the Financial Reporting
Council.

g) Capital grants
Capital grants received are treated as deferred income and credited to the income and expenditure account over the
estimated useful life of the relevant fixed assets.
h) Taxation
Current tax, including UK corporation tax, is provided at amounts expected to be paid (or recovered) using the rates
and laws that have been enacted or substantively enacted by the balance sheet date.

The financial statements have been prepared on a going concern basis, notwithstanding the significant net current
liabilities position at 31 December 2017.

Deferred tax is recognised on all timing differences where the transactions or events that result in an obligation to
pay more tax in the future or a right to pay less tax in the future have occurred at the balance sheet date. Timing
differences are differences between the Club's relievable tax losses and its results as stated in the financial statements
that arise from the inclusion of gains and losses in tax assessments in periods different from those in which they are
recognised in the financial statements. Deferred tax assets are recognised when it is more likely than not that they
will be recovered. Deferred tax is measured using rates of tax that have been enacted or substantively enacted by the
balance sheet date.

As set out in the Board’s Responsibilities Statement on page 15, in preparing these financial statements the Board
is required to prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Club will continue in operation. The Club meets its day to day working capital requirements through an overdraft
facility which will be in place until at least the end of March 2019.
The Board has reviewed in detail the Club's cash flow projections and banking facilities, and considered the Club's
ability to discharge its liabilities as they fall due and meet its financial covenants. In doing so, they have a reasonable
expectation that the Club has adequate resources to continue in operational existence for the foreseeable future. The
Board therefore continues to adopt the going concern basis of accounting in preparing the annual financial statements.

i)

Rentals paid under operating leases are charged to the income and expenditure account on a straight line basis over
the term of the lease.

b) Fixed assets
i)

Fixed assets are stated at cost less depreciation.

j)

ii) The improvement element of expenditure on major ground refurbishment work is capitalised.
iii) Finance costs which are directly attributable to the construction of tangible fixed assets are capitalised as part of
the cost of those assets. The commencement of capitalisation begins when both finance costs and expenditure
for the asset are being incurred and activities that are necessary to get the asset ready for use are in progress.
Capitalisation ceases when substantially all the activities that are necessary to get the asset ready for use are
complete.
iv) Fixed assets are reviewed for impairment only if there is an indication that impairment has occurred in line with FRS
11. Impairment is measured by comparing the carrying value of the fixed asset or income-generating unit with its
recoverable amount. The recoverable amount is the higher of the amounts that can be obtained from selling the
fixed asset or income-generating unit, net realisable value, or using the fixed asset or income-generating unit, value
in use.
c) Depreciation
Depreciation is provided evenly on tangible fixed assets at rates calculated to write off the cost, less estimated residual
value, of each asset over its expected useful life as follows:
Stands and buildings: various periods from 5 years to 50 years
Equipment, furniture & fittings: various periods from 3 years to 25 years
Motor vehicles: over 5 years
Assets under construction are not depreciated until they come into use.
d) Income

Leased assets

Finance costs
Finance costs of debt are recognised in the income and expenditure account over the term of such instrument at a
constant rate on the carrying amount.

k) Finance leases
It is the Club’s policy to lease certain fixtures and equipment under finance leases. The average lease term is 3 - 5
years. For the year ended 31 December 2017, the average effective borrowing rate was 8.3 per cent (2016 8.3 per
cent). Interest rates are fixed at the contract date. All leases are on a fixed repayment basis and no arrangements have
been entered into for contingent rental payments.
l)

Financial Instruments
Financial assets and financial liabilities are recognised when the Club becomes a party to the contractual provisions
of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the Club after
deducting all of its liabilities.
Financial assets and liabilities
All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which is
normally the transaction price excluding transaction costs), unless the arrangement constitutes a financing transaction.
If an arrangement constitutes a financing transaction, the financial asset or financial liability is measured at the present
value of the future payments discounted at a market rate of interest for a similar debt instrument.

All income, including both subscriptions and amounts received from the England and Wales Cricket Board (ECB),
is accounted for on an accruals basis except for donations which are accounted for in the year of receipt. Income
represents amounts receivable from the Club's principal activities.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there exists a
legally enforceable right to set off the recognised amounts and the Club intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

The Club's principal activities are comprised of the following:

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the Club transfers to another party substantially all of the risks and rewards of ownership
of the financial asset, or c) the Club, despite having retained some, but not all, significant risks and rewards of
ownership, has transferred control of the asset to another party.

The staging of domestic and international cricket matches and other large events leading to amounts received
from gate receipts, ticket sales, advertising, sponsorship and hospitality.
The provision of catering, hotel and car parking services.
Income received in respect of future periods is treated as deferred income.
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Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires.
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NOTES TO THE FINANCIAL STATEMENTS
Lancashire County Cricket Club Limited
Notes to the Financial Statements (cont)
for the year ended 31 December 2017
2

Lancashire County Cricket Club Limited
Notes to the Financial Statements (cont)
for the year ended 31 December 2017

Accounting policies (cont)
l)

NOTES TO THE FINANCIAL STATEMENTS

4

Staff numbers and costs (cont)

Financial Instruments (cont)
Derivative financial instruments
The Club uses derivative financial instruments to reduce and to manage its exposure to interest rate movements on
its bank borrowings.
Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in profit or loss immediately
unless the derivative is designated and effective as a hedging instrument, in which event the timing of the recognition
in profit or loss depends on the nature of the hedge relationship.
Fair value measurement
The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices are
unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as there
has not been a significant change in economic circumstances or a significant lapse of time since the transaction took
place. If the market is not active and recent transactions of an identical asset on their own are not a good estimate of
fair value, the fair value is estimated by using a valuation technique.

m) Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for
revenues and expenses during the year. However, the nature of estimation means that actual outcomes could differ
from those estimates. The following judgements (apart from those involving estimates) have had the most significant
effect on amounts recognised in the financial statements:
Impairment of non-financial assets
Where there are indicators of impairment of individual assets, the Club performs impairment tests based on fair value
less costs to sell or a value in use calculation.
Derivatives
The Club has entered into an interest rate swap to manage its exposure to interest rate movements on its bank
borrowings. These derivatives are measured at fair value and the resulting gain or loss is recognised in profit or loss
immediately.
Depreciation
The officers of the Club exercise significant judgement in estimating the useful life of tangible fixed assets. Should
these estimates vary, the profit or loss and balance sheet of the following years could be impacted.
3
Salaries, wages and staff related costs
		
Playing and coaching
Ground and maintenance
Administration
Marketing
Conferences & events and catering
Indoor Cricket Centre
Hotel
Cricket Academy
		
4
Staff numbers and costs
		
Salaries and wages
Social security costs
Defined contribution pension costs
Staff related costs including medical and travelling expenses
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2017
£
2,351,026
796,172
927,563
1,123,465
1,312,430
158,113
446,069
119,543

2016
£
2,295,699
901,162
961,615
1,144,733
1,324,369
179,143
25,531
65,878

£7,234,381

£6,898,130

2017
£
5,666,301
561,065
335,134
671,881

2016
£
5,403,525
480,828
327,181
686,596

£7,234,381

£6,898,130

The average number of employees during the year was as follows:
		
Playing and coaching
Ground and maintenance
Stewarding
Administration
Marketing
Conferences & events and catering
Indoor Cricket Centre
Hotel
Cricket Academy
		

2017
Numbers
28
28
12
20
33
181
19
12
2

2016
Numbers
31
30
13
17
30
174
20
2
2

335

319

		
5
Auditor's remuneration
2017
		
£
Fees payable to the Club's auditor for the
audit of the Club's financial statements
24,500
			
Tax compliance services
3,250
Fees payable to the Club's auditor for the
provision of other tax-related services
		
Total fees payable

2016
£
30,000
9,400
3,900

3,250

13,300

£27,750

£43,300

			
The prior year fees were paid to the previous auditor who was replaced during 2017.		
			
6
Finance costs (net)
2017
		
£
Bank interest
746,369
Non-bank interest
363,576
Finance lease charges
108,104
Amortisation of finance costs
96,519
		
(Gain)/loss arising on cash flow hedge
- interest rate swap

1,314,568

		

£869,082

(445,486)

2016
£
956,001
47,433
18,928
72,010
1,094,372
204,856
£1,299,228

			
The (gain)/loss arising on adjustment for the interest rate swap relates to the fixed rate bank loan, details of which are
disclosed in note 16.		
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7
Corporation tax
		
Current tax on surplus/(deficit) on ordinary activities:

2017
£

2016
£

UK corporation tax
Deferred tax
		
			
The differences between the total tax charge shown above and the amount calculated by applying the standard rate of UK
corporation tax to the surplus/(deficit) before tax is as follows:		
		
2017
2016
		
£
£
Surplus/(deficit) before taxation
971,326
(451,895)
			
Tax at 19% (2016: 20%)
184,552
(90,379)
12,798
Expenses not deductible for tax purposes
3,014
(226,761)
Income not taxable in determining taxable profit
(201,541)
Depreciation in the year in excess of capital allowances
4,396
280,670
Losses not utilised - current year
59,607
79,392
- prior year
9,033
(103,991)
103,991
Adjustments in respect of prior years
(9,033)
Other movements
(50,568)
(55,720)
Total tax charge
		
Deferred taxation
Unrelieved tax losses
		

-

-

2017
£
430,000

2016
£
430,000

£430,000

£430,000

			
At the balance sheet date, the Club has unused tax losses of £8,552,658 (2016: £8,191,394) available for offset against
future profits. A deferred tax asset of £430,000 (2016: £430,000) has been recognised in previous periods on the basis of
the expected utilisation of losses in the foreseeable future. The amount recognised has been reviewed as at 31 December
2017, no adjustment to the asset recognised was deemed to be necessary.
8

Tangible fixed assets

		
Cost
1 January 2017
Additions
Reclassification

Assets under
construction
£
8,099,449
7,351,449
(15,450,898)

Equipment,		
furniture
and fittings
£

Stands and
buildings
£

Total
£

28,460
-

7,947,744
253,850
781,864

45,736,259
14,669,034

61,811,912
7,605,299
-

Motor
vehicles
£

8

Tangible fixed assets (cont)
Cumulative finance costs capitalised in the cost of assets under construction amount to £782,854 (2016: £402,391).
The net book value of assets held under finance leases within equipment, furniture and fittings is £1,880,592 (2016:
£128,541).
The land which the Club occupies is held by Lancashire County Cricket Club Limited on a freehold basis and is subject
to a charge in favour of National Westminster Bank plc (Note 14).

9
Debtors and prepayments
		
Trade debtors
Other debtors
Deferred tax debtor
Prepayments
Amounts owing from related parties (note 21)

2017
£
722,229
671,647
430,000
735,361
-

2016
£
633,535
635,841
430,000
489,927
15,638

£2,559,237

£2,204,941

2017
£
206,300
9,002

2016
£
69,255
11,582

		

£215,302

£80,837

11
Sundry creditors and accrued liabilities
		
Bank overdraft
Trade creditors
Finance lease creditors (note 15)
Assets under construction creditors
Accruals
Loans (Note 14)
Other taxes and social security costs
Other creditors
Amounts owing to related parties (note 21)

2017
£
2,166,324
1,569,106
408,687
1,672,752
3,679,518
984,395
274,588
792,289

2016
£
2,066,072
1,421,224
76,810
1,213,517
879,803
1,287,552
352,394
376,498
438,008

£11,547,659

£8,111,878

2017
£
2,071,475
30,334

2016
£
1,387,720
683,755

£2,101,809

£2,071,475

2017
£
19,806,112
1,176,245
2,124,205

2016
£
16,788,272
491,567
2,569,691

£23,106,562

£19,849,530

		
10
Stocks
		
Catering stocks
Stocks relating to cricket activities

		

At 31 December 2017

-

£28,460

£8,983,458

£60,405,293

£69,417,211

Depreciation
1 January 2017
Charge for the year

-

28,460
-

5,369,468
553,069

7,456,383
1,014,725

12,854,311
1,567,794

At 31 December 2017

-

£28,460

£5,922,537

£8,471,108

£14,422,105

Net book value
31 December 2017

-

-

£3,060,921

£51,934,185

£54,995,106

31 December 2016

£8,099,449

-

£2,578,276

£38,279,876

£48,957,601

12
Deferred income
		
At 1 January
Increase in advance cricket receipts during the year
At 31 December
13
Creditors falling due after more than one year
		
Loans (note 14)
Finance lease creditors (note 15)
Derivative financial instruments (note 16)
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14
Bank loans and overdrafts
		
Bank overdraft
Bank loans
Other loans
Less: unamortised finance costs

2017
£
2,166,324
8,569,608
13,284,038
(374,782)
£23,645,188

		

2016
£
2,066,072
8,969,294
9,559,694
(453,164)

1,374,883
(87,331)

3,679,518

1,287,552

20,091,412
(285,300)

17,154,105
(365,833)

		

19,806,112

16,788,272

		

£23,485,630

£18,075,824

		
Amounts falling due after more than one year (note 13)
Less: unamortised finance costs

Interest rate swap contracts
The following table details the notional principal amounts and remaining terms of interest swap contracts outstanding as
at the reporting date: 				
Outstanding receive floating pay fixed contracts

5 years +

Average contract
fixed interest rate
2017
2016
%
%
8.0
8.0

		

3,679,518
6,088,643
4,323,848
9,393,621

1,287,552
1,838,487
4,195,668
10,754,117

£23,485,630

£18,075,824

			
The bank loans and overdraft are secured by a first legal charge over the Lancashire County Cricket Club Limited ground,
in favour of National Westminster Bank plc. There are also two other loans which are secured by a second legal charge
ranking pari passu with each other.		
			
15
Financial commitments
2017
2016
		
£
£
Minimum lease payments payable:		
Within one year
408,687
76,810
In the second to fifth years inclusive
1,176,245
491,567
1,584,932

		

(107,839)

Less: future finance charges

£1,477,093

Present value of minimum lease payments

2017
£

Current

-

2016
£
-

568,377
(113,986)
£454,391

Non - current
2017
2016
£
£
£2,124,205

£2,569,691

Notional principal value
2017
2016
£
£
£8,443,703
£8,821,393

2017
£
£(2,124,205)

Fair value
2016
£
£(2,569,691)

The interest rate swaps settle on a quarterly basis. The floating rate on interest rate swaps is three months’ LIBOR. The
Club will settle the difference between the fixed and floating interest rate on a net basis.
17
Unamortised capital grants
		
Unamortised capital grants at 1 January
Amortised to Income and Expenditure account

2017
£
25,711,165
(1,060,743)

2016
£
26,771,908
(1,060,743)

£24,650,422

£25,711,165

18
Share capital
2017
		
£
Allotted, called up and fully paid Ordinary 5p shares allotted to 4,280 (2016: 4,810) 		
Members in accordance with the rules of Lancashire County Cricket Club Limited
£214

2016
£

Unamortised capital grants at 31 December

Loan maturity analysis:
In one year or less or on demand
In more than one year but not more than two years
In more than two years but not more than five years
In more than five years

Liabilities
Interest rate swaps

Derivative financial instruments (cont)

		
		

3,769,000
(89,482)

Amounts falling due within one year (note 11)
Less: unamortised finance costs

16

£20,141,896

Instalments relating to the loans fall due as follows:		

16
Derivative financial instruments
		

NOTES TO THE FINANCIAL STATEMENTS

£241

Share capital has been adjusted to reflect the number of existing Members, with voting rights, holding a 5 pence share as
at 31 December 2017.		
19

Contingent liability
The Club has to date received capital grants amounting to £29,237,128 (2016: £29,237,128) which may become repayable
should the Club breach certain conditions relating to those grants, none of which have been breached to date or are
forecast to be.		

20
Capital commitments
		
Amounts contracted for but not provided for

2017
£
£944,896

2016
£
£6,612,730

			
The capital commitments predominantly relate to the remaining contracted expenditure on the Hilton Garden Inn hotel.
			
21
Related party transactions
As at the 31 December 2017 Lancashire County Cricket Club Limited had a creditor balance owing to Lancashire County
Cricket Club Development Association of £11,047 (2016: a debtor balance of £15,638).
As at 31 December 2017 Lancashire County Cricket Club Limited had a creditor balance owing to Lancashire Cricket
Foundation Limited of £186,068 (2016: £68,484).
As at 31 December 2017 Lancashire County Cricket Club Limited had a creditor balance owing to LCCC Trust Trading
Limited of £595,174 (2016: £451,183).
Key management compensation in the year totalled £779,142 (2016 £850,370).		

Interest rate swaps are valued at the present value of future cash flows estimated and discounted based on the applicable
yield curves derived from quoted interest rates.
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22

Leasing commitments
Operating lease charges paid during the year for the hire of equipment, including short term hire arrangements, amounted
to £231,009 (2016: £204,972).
		
Total future minimum lease payments under non-cancellable operating leases are as follows:
2017
Land and		
buildings
Other
£
£
-

Land and
buildings
£
-

Other
£
1,600
4,800

-

-

£6,400

23
Financial Instruments
2017
		
£
The Club has the following financial instruments:		
			
Financial assets at fair value through income or expenditure
			
Financial assets that are debt instruments measured at amortised cost:		
- Trade receivables
722,229
- Other receivables
671,647
			

2016
£

		
		
- within one year
- between one and five years

-

2016

		
1,393,876
			
Financial liabilities measured at fair value through income or expenditure:		
- Derivative financial instruments
(2,124,205)
			
Financial liabilities measured at amortised cost:		
- Bank term loans
(8,659,608)
- Other loans
(13,284,038)
- Finance leases
(1,584,932)
- Trade creditors
(1,569,106)
- Deferred consideration
(2,101,809)
- Other creditors
(1,066,877)
			

633,535
635,841
1,269,376
(2,569,691)
(8,969,294)
(9,559,694)
(568,377)
(2,634,741)
(2,071,475)
(814,506)

(28,266,370)
		
(24,618,087)
			
Other financial liabilities measured at fair value
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